
A family of four gives their Bay Area 
midcentury an era-defying update. 
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Adam and Karyn Bechtel 
tasked architect Emily 
Jagoda with renovating 
the 1960 home they share 
with their two daughters 
in the hills of Woodside, 
California. A curvilinear, 
built-in sofa with inte-
grated storage sits below 
a lofted art studio and 
angular clerestory win-
dows that frame views of 
the surrounding trees.
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When Adam and Karyn Bechtel began 
renovating their 1960 home in Woodside, 
California, south of San Francisco, with 
architect Emily Jagoda, they had a mantra 
to guide their design decisions: Could be 
then, could be now. For the Bechtels and 
Jagoda, this meant that nothing too trendy 
should be added to the residence, but the 
home also shouldn’t be a time capsule.

Adam, a tech executive, and Karyn, who 
previously worked in higher education, 
had lived in the home for six years along 
with their two daughters, Annabelle and 
Carmen, before they gave any serious 
thought to a renovation. The midcentury 
residence, designed by Palo Alto architect 
Leonard Lincoln, was in sound condition 
when the Bechtels purchased it in 2012. 

Although the layout of the three-bed-
room house largely worked for the family 
of four, the dark bathrooms and cramped 
kitchen—where Annabelle developed a 
passion for baking—were long-standing 
pain points that eventually became the 
couple’s impetus to remodel. “Adam said, 
‘Why don’t we do it while the kids can 
enjoy it?’ ” Karyn recalls. The couple met 
with several design-build contractors and 
one architect, who all suggested the own-
ers gut the space. “I didn’t want that,” 
Karyn says, noting that one of the couple’s 
goals was to preserve much of what they 
liked about the existing home. 

It wasn’t until they walked through  
the house with Jagoda, a friend of Karyn’s, 
that the owners finally felt their vision 
aligning with a designer’s. “I wanted to 
maintain the integrity of what was there,” 
says Jagoda. “For the most part, we kept 
anything that was original to the house 
and in good condition.”  

A cutout in a wall in the kitchen 
(above) creates a sight line to 
the living/dining room, which 
is overlooked by the art loft 
situated at the end of the wood-
paneled hallway upstairs (top 
right). Jagoda installed two Velux 
skylights in the kitchen and one 
apiece in the kids’ bathroom and 
the parents’ (right). “Ideally, every 
room in the house has enough 
natural light that you don’t have  
to turn on the lights during the 
day,” says the architect.
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“ We were trying to be respectful  
of the original house but also feel 
free to make changes.”  
EMILY JAGODA, ARCHITECT

In the living room, a Malm fire-
place sits on a yellow powder-
coated steel table that matches 
the bookshelf ladder leading to 
the loft. Jagoda designed the 
table with space underneath to 
store firewood. Loewen win-
dows and sliding glass doors 
from Western Window Systems 
connect the common spaces on 
the ground level to the balcony 
and wooded backyard. “We 
really wanted to feel connected 
to nature,” says Karyn.
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A sensitivity to color and texture 
drove many design decisions.  
In the family room (above), a 
plywood climbing wall adds  
a playful touch. Douglas fir 
floors and a natural finish knotty 
pine ceiling run through the 
home’s second level, which was 
added in the 1980s and has 
an extra sitting room (below). 
“There’s a warmth to the wood 
we didn’t want to give up,” 
Karyn says. The forest feeling 
continues in the evergreens sur-
rounding the house (top right).

Keeping the natural wood finishes, from 
the tongue-and-groove, knotty pine ceil-
ing to the mahogany-panel walls, meant 
the team needed to brighten the interior. 
Jagoda added seven skylights: one in the 
family room (which the architect dubbed 
“the rumpus room”), above the entry, in 
the laundry room, and in each of the two 
bathrooms, plus two in the kitchen. 

Throughout the home, new, bold colors 
draw attention to added features dreamed 
up by the owners to reflect their out-
doorsy lifestyle, which includes lots of 
climbing, biking, and hiking. A yellow 
steel bookcase ladder connects the living 

A Entrance
B Kitchen
C Dining Area
D Living Area
E Family Room
F   Bedroom
G Bathroom
H Laundry Room
I    Closet
J Sitting Room
K Art Loft
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room to a lofted art space for the kids—
most frequently used by Carmen—while  
a climbing wall in the rumpus room, one 
of Adam’s favorite features, is made from 
a plywood T-nut wall with bright-green 
holds. “I just think it’s fun,” says Karyn. 
“Fun but not silly. Nice but not shiny.” 

Treehouse3000—Jagoda’s “retro futuris-
tic” name for the project—is a nod to the 
home’s aspirational timelessness. “I love 
that ambiguity of not being able to tell 
instantly what era it’s from,” she says.

“That was the goal,” Karyn adds, “to 
have that feeling of ‘It could last forever 
because it’s cool.’ ” 
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